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Agile Coaching SAFe® Training
Expertly guiding organizations in pursuit of 
business agility

Every government program and Agile 
transformation is different. We move beyond 
the prescriptive to understand your needs and 
your mission and craft an implementation that’s 
right for you. Whether you’re just getting started 
or struggling with your current transformation 
journey, let our world-class experts help you 
integrate Agile methods into your organization. 
Our coaching and consulting services include:

•	 SAFe® Implementations
•	 Agile Transformations/Change Agency
•	 Lean-Agile Centers of Excellence (LACE)
•	 Scrum Master Resourcing
•	 Agile Coach Resourcing
•	 Agile Training and Development
•	 Ways of Working and Context Analysis Consulting
•	 Workflow, ALM tools, and Roadmaps
•	 Government ALM tools, including DI2E within    	
	 DoD environments (that is, Government-	
	 approved Clouds)
•	 Communities of Practice and Coaching Dojos
•	 Value Stream Mapping
•	 Lean Portfolio Management
•	 Inspect and Adapt Problem-Solving 		
	 Workshops

Cultivating tomorrow’s Lean-Agile leaders 
today

Why Train with BigBear.ai?

We understand that transformation is hard. 
We know that SAFe seems intimidating. We 
appreciate that your organization has unique 
needs and unique problems. And, we recognize 
that you have a choice when it comes to Lean-
Agile training. We believe you are making the 
right choice with us. You get a lot more from us 
than you do from our competitors. This is the 
BigBear.ai Agile Training Advantage, which
includes:

•	 At least two certified and experienced in	
	 structors for every class.
•	 Printed and digital student workbooks to suit 	
	 your learning style.
•	 Half-day sessions for balance between work 	
	 and learning.
•	 Instructor-developed knowledge checks to 	
	 reinforce content.
•	 Instructional adjustments based on daily 	
	 student feedback.
•	 One 2-hour post-training certification exam 	
	 coaching session to support your 
	 study and boost your confidence.
•	 Supplemental handouts to support 		
	 learning, certification, and post-training 	
	 implementation.

For more information visit bigbear.ai | 410.312.0885
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USE DISCOUNT CODE BBAI-2021 TO SAVE 25% ON ANY OF OUR CLASSES WHEN YOU REGISTER BY OCTOBER 15.

PI Planning Support

BigBear.ai offers full-service PI Planning for Controlled Unclassified Information. Clients have 
the choice of full-service planning or we can tailor our service selections to fit their needs by 
picking from the available options below:

•	 Customize and configure the piplanning app within a government secured cloud environment, accessible 
with a Common Access Card (CAC) or External Certification Authority (ECA) via a secure network connection 
for Controlled Unclassified Information (CUI).

•	 Grant guest access to our private Microsoft Teams instance for use as the videoconferencing tool for your 
event or you may use the videoconferencing tool of your choice (e.g. Zoom).

•	 Setup of your videoconferencing tool, invite attendees to your event, conduct QA checks, and provide Tech 
Support for all bundled services throughout the PI Planning event.

•	 Deliver a proprietary piplanning app Fundamentals & Advanced Concepts course to thoroughly train 
attendees on how to use the app. 

•	 Provide coaching services and SAFe® Training courses to help facilitate your event.

Remote PI Planning Simple Status Tracker (SST)

When in-person PI Planning isn’t possible, we 
can facilitate the same level of collaboration 
in a fully- remote environment. Utilizing the 
“piplanning app” in a secure government 
cloud, BigBear.ai can provide the tools and 
support necessary to make your transition to 
SAFe® smooth and effortless. The “piplanning 
app” is compatible with Jira, Azure DevOps, and 
Rally.

SST is a Jira plug-in that provides simple, yet 
powerful visualization of issue hierarchy. How 
close is that project to release? When will that 
new feature be done? Simple Status Tracker 
answers those questions quickly through 
intuitive visualization. BigBear.ai’s Simple 
Status Tracker for Jira is now available for FREE 
in DI2E or can be purchased in the Atlassian 
Marketplace!

What Our Customers Are Saying
“Hands down, the best virtual training experience I’ve ever had!”

“Thanks for your great instruction and support! I passed my LPM exam!”

“I successfully passed my certification exam on the first attempt! BigBear.ai was instrumental to my success!

Ready to make a move?

AgileTraining@bigbear.ai 781-382-0445 gopci.com/scaled-agile-coaching/

For more information visit bigbear.ai | 410.312.0885


